Advisor Meeting
	Week
	1
	Date:
	1/14/11
	Start Time:
	2:15 PM
	End Time:
	4:00 PM



Itinerary:
· Problem Statement
· Stakeholders
· Deliverables
· Final Hardware List
· Priorities
· Breadth vs. Depth
· [bookmark: _GoBack]Target Quality
· What would you like to see?
· Regular Advisor Meetings
· Dailies
· Unity Pro
· Relation to BVW
· Printing
Notes:
· Problem Statement
· If this institution is going to move to embracing Unity, we would like the project to fully investigate the ramifications of this choice, and thus look into the path toward that goal and then build that path.
· Need solution for Summer NHSGA program, and for Fall BVW of next Semester
· Potentially have several some technologies available for use by Spring Break in order to support the current BVW class.
· Enable feedback from “live” users
· Stakeholders
· 3  Clients:
· ETC (the entirety of the building: should certain devices become Unity platforms, remain as Panda platforms, or become a hybrid)
· Consider ramifications for tours, longevity, and existing content, maintenance
· Will eventually “lose” Panda knowledge: how will the ETC be affected by that?
· Future Users
· Proper Documentation
· BVW 2011
· What are the first things that “we” need to know to get a new class up and running in Unity
· NHSGA
· Will be shifting to Unity over the summer
· Produce documentation viable for high-school students
· Allow Ruth to become the reigning Unity pro
· Deliverables
· Final Hardware List
· Blue Sky for now: find every little thing, new and old, that needs to be on there
· Ask Jesse about potential platform decisions for fall BVW
· Look at past NHSGA projects for indicators of what they need
· Talk to Steve Audia about existing devices and what they run on; non-Panda devices are irrelevant
· Include the Kinect
· Possibly Mo-cap
· Stereoscopic 3d Displays
· Ask Janice where the 3d TV is
· Need access to the cave, and the platform room
· Multi-touch
· Tuyo, not OSC
· Swiss Ranger and Blue-tooth gloves are a priority for Ruth
· Do not need to worry about the bridge
· Need to consider all of the different languages that exist
· Priorities
· Will tackle in a later meeting
· Breadth vs. Depth
· BVW Client Perspective:
· Depth for BVW
· Breadth: at least identify platforms that may need changing etc.
· Depth will vary on a per-device basis
· Target Quality
· Dependent on each device and needs
· What would you like to see?
· Compare Panda vs. Unity, break down the advantages and disadvantages for each, not only just as systems, but also in context to particular situations (BVW, external clients, existing hardware, etc.)
· Not just samples, actual tutorials
· Do not rely on existing tutorials (many are suckola)
· Ideally, tutorials should be approachable from all roles, particularly the how and the why.
· Orient tutorials toward core skills and functions, not just making a single broad idea, and the specific needs of BVW, NHSGA.
· Be sure to put our name on tutorials!
· Develop a findings report
· Consider what we are showing (showing APIs at the end of the project is lame)
· Demos are sexier
· Make it clear that we did the work
· Make the documentation easy to find and easy for people to be aware of it
· Regular Advisor Meetings
· Wednesday afternoon looks like a good day: 2:30 PM
· Form an agenda for every meeting
· Utilize the advisors and our second-year
· Advisors are just that: they’re not our bosses. We can solve our own problems, but get advice and recommendations from them.
· Dailies
· Collated dailies from the producer
· Regular emails (in email text)
· Facilitate Chris reading this while eating his bowl of cheerios
· Makes sure everyone is on the same page
· Provides a “history” of what’s going on
· Keep ‘em brief
· Bullet points are nice
· Communicate 3 things:
· What I’m working on right now
· What I’m working on tomorrow
· What I’m currently having problems with
· Very important: be open about problems
· Unity Pro
· Keep in mind the differences between the two versions
· Find out which platforms can operate on the free version
· We will be getting licenses
· Ask Steve
· Relation to BVW
· Already discussed
· Printing
· Potentially print pamphlets things for BVW
· Cheat sheet
· Method:
· Bring it to Janice to find out who
· Get a price
· Fill out form
· Bring it to advisors 
· Do it (get a receipt!)
· BEWARE: University does not refund taxes
· Talk to Janice to make sure the university can do it (and then no require taxes)
· Books
· Come up with a list, then bring it to Ruth so she can put the order in through Janice (so that we may avoid the library for the moment)
· Presentations/Grades
· 1/4 : Show & Tell (Ungraded)
· 1/2 : Show & Tell (Graded)
· Soft Opening (BE DONE! Graded)
· Finals: Fix things if you have to, but you better be done before hand
·  Process Grades:
· 3 times (See sheet)
· Can’t be saved by having a rock-star project
· Make sure the advisors see who you are
· We have a technical project:
· A chunk of the faculty will not understand most of it…
· Try to find ways to make it clear for those who are not technically literate
Team Unity
